GO Virginia - Region 4 Council Annual Meeting
Thursday June 11, 2026 — 9:00 a.m. — 10:30 a.m.
NewMarket Pavilion Conference Room
330 S. 4t Street
Richmond, Virginia 23219

Members Participating:

Brian Anderson, Ellen Cook, Elizabeth Creamer, Robby Demeria, Todd Haymore, Dr. Mark
Moore, Dr. Paula Pando, Chuck Pollard, Wendy Shields, Paul Tuck and Charles Wilson

Members Unable to Participate:

Dr. Joe Casey, Will Clements, Moses Foster, Bryan Jones, Rob Locke, Dr. Wayne Lyle, Natalie
Slate, Monica Smith-Callahan, Lorin Sodell

Call to Order:
The meeting of the Region 4 Council convened with a majority of members participating. Mr.

Todd Haymore, chaired the meeting and called the meeting to order. Ms. Ann Isbell served as
secretary and recorded the minutes of the meeting.

Citizen Comment:

No comments were made by the public; the public comment period was closed.

Consent Agenda

RESOLVED, upon motion duly made and seconded, the minutes of the April 24, 2026,
meeting, as previously distributed to the Council, were approved.

Nominating Committee Report

On behalf of Mr. Clements, Chair of the Nominating Committee, Mr. Flohr gave the report of the
May 29, 2026, meeting. He reported that Mr. Goodwin and Dr. Rao had resigned from the
Council and would continue to participate as emeritus members. Mr. Flohr also reviewed the
two action items on the agenda: re-election of the Chair and Vice Chair as required at each
annual meeting; and the election of two new members whose resumes had been distributed
with the meeting materials.

Lastly, Council members were encouraged to submit recommendations to Mr. Clements to
replace other members whose terms had ended.



RESOLVED, that upon motion duly made and seconded, Todd Haymore is elected to serve
as Chairman of the Council and Moses Foster is elected to serve as Vice-Chairman of the
Council for a one-year term or until their successors are elected and qualified.

RESOLVED, that upon motion duly made and seconded, Alexis Erhardt, Vice President for

Government Relations, Virginia Commonwealth University and Jay Ellington, Executive Director
of the Crater Planning District, are elected to serve on the GO Virginia Region 4 Council.

Project Recommendations

Mr. Haymore reported on a planning grant that the Executive Committee had reviewed and
recommended at their meeting on May 1, 2026, for a project previously named Project Highrise
and later renamed to AED Commercial Real Estate. The project is a multi-regional competitive
application led by Arlington County Economic Development, in partnership with localities in GO
Virginia Regions 4, 5, and 7, as well as the Greater Richmond Partnership and Hampton Roads
Alliance. The Arlington County EDA will lead a steering committee consisting of the participating
public sector partners to collaborate and complete a comprehensive regional planning analysis
to examine demand for commercial office space and the inventory needed to support those
demands across the participating regions. Mr. Haymore reported that the Region 7 and Region
5 Executive Committees had also recommended the project for approval. The GO Virginia
state board approved the project at their June 9, 2026, meeting for a reduced budget of
$250,000, the current maximum amount for a statewide planning grant.

RESOLVED, upon motion duly made and seconded the Region 4 Council approved action
taken by the Executive Committee to approve the AED Commercial Real Estate planning grant.

Project Spotlight

Mr. Michael Steele, President and CEO of Activation Capital, presented a status report on
Project Vital, Region 4’s largest GO Virginia project investment to date. Mr. Steele reported
that Activation Capital is meeting milestones and exceeding some project outcomes. They
continue to meet and share information with their partners in GO Virginia Regions 2 and 9.

Project Proposal Discussion

The meeting was moved to closed session on the motion of Dr. Moore pursuant to Subdivision
A(48) of § 2.2-3711 of the Virginia Code to review and discuss project grant applications that
have been or may be submitted to the Virginia Growth and Opportunity Board. Mr. Tuck
seconded the motion, and the motion was approved by a vote of the Council.

Closed Session

During closed session, two recent projects that were not approved or received reduced funding
by the state board at their June 9, 2026, meeting were discussed: (1) Strategic Cluster
Advancement for Leading Energy (SCALE) submitted by Dominion Energy and Innovation
Center and (2) GO TEC Expansion 2 submitted by the Commonwealth Center for Advanced
Manufacturing.

No action was taken in closed session.



Public Meeting Reconvened

Following the discussion in executive session and upon motion duly made and seconded, the
meeting reconvened in public session. Ms. Isbell polled the members, each of whom certified
that the only matters discussed in closed session were those matters permitted by statute and
identified in the motion to convene the closed session.

Foundation Report

Mr. Flohr reported on projects in the pipeline including the completion of the VGR planning
grant in September which is expected to lead to an implementation in the second quarter of FY
27, along with discussions that are occurring with Henrico and PlanRVA about potential site
development grants. He also reported on meeting with Region 4’s point of contact at Virginia
Economic Development Partnership (VEDP) and their support for the training academy for
robotics and mechatronics in Goochland.

Mr. Flohr also reported that the audit for the GROW Capital Jobs Foundation is underway and
expected to complete in accordance with GO Virginia deadlines.

Adjournment:

There being no other business the meeting was adjourned.

Todd Haymore, Chair

Ann M. Isbell, Acting Secretary
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