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Board Financial Report
Quarter Ended June 30, 2026 | GAAP Accrual Basis | FINAL - General Ledger Reviewed

RECONCILIATION COMPLETE: The Q2 General Ledger has been reviewed and Account 1450 Project Funding agrees to Account
2400 Project Commitments at $6.461 million, with no difference. Management confirmed that the $46.7k remaining FY26 capacity
funding is still available and that the June Office Manager payroll increase relates to a bonus. No unresolved material
financial-statement differences were identified.

Executive Summary
• Project funding and commitments reconcile exactly. At June 30, both Account 1450 Project Funding and Account 2400 Project

Commitments were $6.461 million, a $0 reconciliation difference. A new $1.225 million Small Business Opportunity Center (SBOC)
commitment more than offset $731.0k of Q2 reductions in existing project commitments, producing a net $494.0k increase from March.

• Q2 program expense decreased as major vendor billing shifted among projects. Program expense was $729.2k, down $114.5k
(13.6%) from Q1. The GL shows lower VITAL activity ($241.1k VA Bio & Tech Park bill versus $390.7k in Q1) and lower GO TEC activity
($204.1k of Q2 CCAM bills versus $286.9k in Q1), partly offset by a $136.4k Rowanty reimbursement and a $102.9k StartUp Virginia bill.

• Q2 operating results were essentially break-even. Revenue was $804.8k and expenses were $803.9k, producing a $0.9k increase in
net assets, compared with $65.9k in Q1. YTD revenue was $1.776 million, expenses were $1.709 million, and the YTD increase in net
assets was $66.8k.

• The GL explains the personnel classification swing and June payroll increase. On May 31, $23.3k of Office Manager wages and
$1.8k of related payroll taxes were reclassified from administration to direct planning. Management confirmed that the June 18 additional
Office Manager payroll consisted of a $12.0k bonus plus approximately $1.1k of related payroll taxes; the bonus was allocated 25% to
administration and 75% to direct planning.

• Capacity funding remains available beyond the quarter end. The $46.7k remaining FY26 capacity funding is still available, and
management reports an additional $250.0k of FY27 capacity funding is available. Together, approximately $296.7k of capacity funding is
available going forward; the FY27 amount is not reflected in the June 30 balance sheet.

Financial Position

Cash was $193.1k at June 30, up $10.8k from March, while the drawdown request receivable decreased $9.0k to $118.6k. Accounts
payable was essentially unchanged at $137.4k. Project Funding increased a net $494.0k to $6.461 million because the $1.225 million
SBOC award exceeded Q2 utilization of existing projects. Capacity funding and the related capacity commitment declined $75.6k to $46.7k;
management confirmed that this balance remains available. Management also reports $250.0k of FY27 capacity funding is available,
although that FY27 amount is not reflected in the June 30 balance sheet. Total net assets were $175.8k, up $0.9k during Q2. Cash should
not be interpreted as fully unrestricted because project commitments and other funding obligations remain significant.

Operating Results

Q2 revenue decreased $166.0k (17.1%) from Q1, driven by a $52.0k decrease in capacity funding and a $114.0k decrease in GO Virginia
Commonwealth funding. Total expenses decreased $101.1k (11.2%), with program expense down $114.5k. Administration declined $29.5k
while direct-planning personnel cost increased $43.6k; this presentation is driven largely by Journal Entry 316, which reclassified $23.3k of
Office Manager wages and $1.8k of payroll taxes from administration to direct planning. Separately, the June 18 payroll entry includes
an additional $12.0k Office Manager bonus and approximately $1.1k of related payroll taxes. Management confirmed the nature of the
charge; consistent with the normal allocation, 25% was recorded in administration and 75% in direct planning.

Significant Transactions and Variances
• Major Q2 project charges: $241.1k to VA Bio & Tech Park for VITAL; CCAM bills of $131.4k and $72.7k for GO TEC; $136.4k to

Rowanty Vocational Technical Center; $102.9k to StartUp Virginia, Inc.; and $42.7k to Virginia Gateway Region.

• June 30 funding entries: WCAJE13 added the $1.225 million SBOC project; WCAJE12 reduced Rowanty by $136.8k and VGR Energy
by $43.0k in step with June funding recognition; WCAJE15 reduced the remaining $1.9k ARISE asset and liability balances to zero with no
operating-statement effect.

• Capacity funding: WCAJE11 recognized $75.6k of the second FY26 capacity reimbursement and WCAJE14 reduced the corresponding
capacity funding asset and liability, leaving $46.7k outstanding. Management confirmed that the remaining FY26 balance is still available
and that an additional $250.0k of FY27 capacity funding is available.

• Personnel: Journal Entry 316 reclassified $23.3k of Office Manager wages and $1.8k of payroll taxes from administration to direct
planning. The June 18 payroll also includes a nonrecurring $12.0k Office Manager bonus plus approximately $1.1k of payroll taxes.

• Variance threshold: the material Q2 program-expense shifts were VITAL (-38.3%), GO TEC (-28.8%), Rowanty (+48.8%), StartUp
Virginia (+81.8%), and mapped VGR energy activity (+177.6%), each exceeding both $7,500 and 10%.
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Program and Project Activity
Projects with a remaining balance at June 30, 2026

Project Total Funding Q2 Exp. YTD Exp.
LTD Funding

Utilized*
Remaining % Used

AC_Project Vital $5,000,000 $241,372 $632,499 $1,643,786 $3,356,214 32.9%

Rowanty - Advanced Manufacturing and Robotics $520,000 $136,850 $228,838 $228,921 $291,079 44.0%

R4 GO TEC Expansion 1 $970,835 $204,538 $491,946 $737,584 $233,252 76.0%

VGR: Preparing the Region for Energy-Intensive
Industry

$100,000 $42,675 $58,050 $58,732 $41,268 58.7%

StartUp Virginia: Empowering Founders Through
Every Stage

$1,473,710 $103,287 $160,101 $159,804 $1,313,906 10.8%

Small Business Opportunity Center $1,225,000 $262 $718 $0 $1,225,000 0.0%

* Exact life-to-date program expense cannot be verified from the uploaded files because historical P&L; project-expense detail was not provided. “LTD Funding Utilized”
is the cumulative reduction of project commitments from the inception-to-date Project Commitments transaction schedule. It is the best available LTD project-activity
measure but should not be labeled exact LTD expense until supported by project-level GL detail.

Mapping note: the Project Mapping document assigns the VGR energy project to P&L; account 5286 VA Gateway Region. The P&L; also contains account 5310 VGR
Energy ($192.50 Q2; $630.00 YTD), which is not included in the mapped VGR figures because that account is not assigned in the mapping document. Account 5307
FALCN ($122.50 YTD) is also not mapped to a balance-sheet project.

What the activity shows. The Q2 GL supports the project-expense totals and identifies the principal drivers: VITAL was primarily a
$241.1k VA Bio & Tech Park bill; GO TEC was primarily two CCAM bills totaling $204.1k; Rowanty included a $136.4k grant
reimbursement; StartUp Virginia included a $102.9k bill; and mapped VGR energy activity included a $42.7k Virginia Gateway Region bill.
VITAL remains the largest project by remaining funding. GO TEC has used approximately 76% of its original commitment and has $233.3k
remaining, while StartUp Virginia remains early in its funding cycle at approximately 11% utilized. SBOC was newly committed during Q2
and its full $1.225 million remains on the project commitment schedule.

The Q2 and YTD bars use mapped P&L; project expense. The LTD bar uses cumulative funding/commitment reductions because exact historical P&L; project expense
detail was not provided.
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Project Funding and Items for Attention
Funding utilization and reporting notes

GO TEC has the highest percentage utilization among projects with a June 30 balance. The VGR energy project has the lowest absolute remaining balance at $41.3k.
SBOC represents a new $1.225 million commitment with no reduction yet recorded in the project commitment schedule.

Financial Trends and Items for Attention
• Project mix changed materially in Q2. VITAL and GO TEC vendor activity slowed from Q1, while Rowanty, StartUp Virginia, and

VGR-related activity increased. The GL supports this as a change in project billing mix rather than a broad increase in total program
spending.

• GO TEC should remain a monitoring focus. Approximately 76% of its original $970.8k commitment has been utilized, leaving $233.3k.

• Capacity funding remains available. Management confirmed that the $46.7k remaining FY26 capacity funding balance is still available
and reports an additional $250.0k of FY27 capacity funding. This provides approximately $296.7k of capacity funding available going
forward; the FY27 amount is not recorded on the June 30 balance sheet.

• Personnel volatility is explained by allocation and bonus activity. The May 31 reclassification moved Office Manager wages and
payroll taxes from administration to direct planning, and management confirmed the June 18 additional payroll was an Office Manager
bonus. These items explain the unusual quarter-to-quarter movement in personnel classifications.

• ARISE closing entry is supported as a balance-sheet true-up. WCAJE15 reduced both the Project Funding asset and Project
Commitments liability by $1.9k to close the residual ARISE balance, with no effect on Q2 operating results.

Reporting and Documentation Notes
• Minor project coding: The mapping document assigns the VGR energy project to account 5286 VA Gateway Region, while account 5310

VGR Energy contains $192.50 of Q2 and $630.00 of YTD project-manager charges. Account 5307 FALCN contains $122.50 YTD and is
not tied to a June 30 project balance. These amounts are immaterial and are excluded from the mapped project table.

• LTD project expense support: Historical project-level P&L; detail before 2026 was not provided. The report therefore uses cumulative
Project Commitment reductions as the LTD funding-utilized measure rather than labeling it exact LTD expense.

Sources reviewed: March and June Balance Sheets; Q1 and Q2/YTD Profit & Loss statements; Q1 and Q2 General Ledgers; March and June Project Commitments
transaction reports; Project Mapping. Variance threshold: >$7,500 and >10%, with unusual or project-significant items included as appropriate.


