GO Virginia - Region 4 Council Meeting
Friday, April 24, 2026 — 9:00 a.m. - 10:30 a.m.
NewMarket Pavilion Conference Room
330 S. 4t Street
Richmond, Virginia 23219

Members Participating:

Dr. Joe Casey, Will Clements, Ellen Cook, Elizabeth Creamer, Robby Demeria, Moses Foster,
Bill Goodwin, Todd Haymore, Bryan Jones, Robert Locke, Dr. Mark Moore, Dr. Paula Pando,
Chuck Pollard, Monica Smith-Callahan, Wendy Shields, Lorin Sodell, and Paul Tuck

Members Unable to Participate:

Brian Anderson, Dr. Wayne Lyle, Dr. Michael Rao, Natalie Slate, Charles Wilson

Call to Order:
The meeting of the Region 4 Council convened with a majority of members participating. Mr.

Todd Haymore, chaired the meeting and called the meeting to order. Ms. Ann Isbell served as
secretary and recorded the minutes of the meeting.

Citizen Comment:

No comments were made by the public; the public comment period was closed.

Consent Agenda

RESOLVED, upon motion duly made and seconded, the minutes of March 24, 2026,
meeting, as previously distributed to the Council, were approved.

Financial Report

Mr. George Crowell provided a financial update covering the March 2026 balance sheet
and year-to-date profit and loss statement and reviewed current project commitments and
related balances. The update was presented for informational and reporting purposes, and
the organization was noted to be in good financial health.

Mr. Crowell also reported on the FY 27 Capacity Building Budget that will be submitted for
approval and inclusion in the June state board meeting materials along with budgets for all
nine GO Virginia regions.



RESOLVED, upon motion duly made and seconded, the financial report of March 31, 2026,
as previously distributed to the Council, was approved.

RESOLVED, upon motion duly made and seconded, the FY Capacity Building Budget, as
previously distributed to the Council, was approved.

Project Recommendations

Strategic Cluster Advancement for Leading Enerqy: SCALE

Mr. Jeff Gallagher, Chair of the GROW Capital Jobs Foundation board, reported that the
Foundation had reviewed the application submitted by Dominion Energy Innovation Center
(DEIC) for Strategic Cluster Advancement for Leading Energy: SCALE. This project requests
$651,076 in GO Virginia Per Capita funding with $327,128 in matching funds. The total project
budget including additional leverage is $1,030,954. Local match is $217,520 which exceeds the
required 20%. GO Virginia and matching funds will be used for logistics and execution of the
Virginia Trade Tours; a market & feasibility study; outreach (conference and trade show
attendance, trade missions); travel; contract services; and salaries and fringe including a new
business development representative.

Mr. Gallagher reported that the SCALE project is a long-term economic competitiveness
strategy designed to position Virginia, particularly GO Virginia Regions 4 and 5, as leaders in
energy. He emphasized that the energy economy is changing rapidly and the states that move
first will secure investment, jobs, supply chain growth, and long-term industry leadership. DEIC
is uniquely positioned to lead this effort and provides specialized expertise and industry
networks focused specifically on the energy sector.

RESOLVED, upon motion duly made and seconded the Strategic Cluster Advancement for
Leading Energy: SCALE application was approved by the Region 4 Council to submit to GO
Virginia for funding. [Mr. Locke abstained from the vote.]

GOTEC Expansion 2

Mr. Wilson Flohr, President of the GROW Capital Jobs Foundation (the Foundation),
reported the status of the GOTEC Expansion 2 application. The Department of Housing and
Community Development (DHCD) previously requested that the applicant withdraw the
application until the June state board meeting to allow time for the Institute of Advanced
Learning and Research (IALR) to complete their sustainability plan as required by a previously
funded GO Virginia grant.

Mr. Flohr reported that the project could be resubmitted for approval at the June 9, 2026, state
board meeting.

RESOLVED, upon motion duly made and seconded the GOTEC Expansion 2 application
was approved by the Region 4 Council to resubmit to GO Virginia for funding. [Mr. Sodell
abstained from the vote.]



Project Presentation

Ms. Joy Polefrone, Regional Innovation Officer for the Alliance for Building Better Medicine
(ABBM) presented the Region 4 Council with an update about continued progress supporting
their mission to build a regional biopharmaceutical ecosystem to create a resilient drug supply.
Built from a shared vision and strategic plan, Ms. Polefrone reported that founding ABBM
members have seeded Virginia’s unprecedented economic development in Advanced
Pharmaceutical Manufacturing and Biopharma and their work with more than 50 regional
partners is ongoing.

Foundation Report

Mr. Flohr reported that Brightpoint's Cybersecurity + Al Lab project is on track to be reviewed
by the GO Virginia workgroup in May along with DEIC’s SCALE application approved by the
Council at this meeting. Region 4’'s GOTEC Expansion 2 application was previously reviewed
by a GO Virginia workgroup during the last funding cycle and will be resubmitted for approval at
the June state board meeting.

Mr. Flohr also reported on projects in the Region 4 pipeline which include a site development
implementation grant resulting from Virginia Gateway Region’s planning grant which is on track
to close in September. He further reported that that meetings with PlanRVA about potential
grant opportunities had also resulted in interest in potential site development in their smaller
jurisdictions. Meetings with the Greater Richmond Partnership about an Advanced
Manufacturing grant were scheduled for the following week.

Additionally, he noted that a Nominating Committee meeting had been scheduled in advance of
the Council’s next meeting to recommend individuals to replace retiring board members. He

encouraged Council members to reach out to Will Clements, Nominating Committee Chair, with
any candidates they wished to recommend.

Adjournment:

There being no other business the meeting was adjourned.

Todd Haymore, Chair

Ann M. Isbell, Acting Secretary



