GROW Capital Jobs

Advancing a Regional Skilled Ecosystem (ARISE) for Life Sciences

Contract Dates:

Project Summary:

8/1/2023  7/31/2025

Build a strong regional pipeline of skilled laboratory technicians to meet
the life science sectors’ current and future workforce needs and create
educational pathways leading to employment at multiple levels of the life
science sector.

Create a fully equipped lab.

Develop new laboratory technician courses.

Launch bridge program.

Award: $253,500
Contract Date Percent
Task Timeline Complete |Complete|Notes
Finalize laboratory technician
curriculum Sep-23 Sep-23
Start process program approvals with
the Virginia Community College
System, State Council for Higher
Education, Southern Association of
Colleges, and Schools Sep-23 Sep-23
Seek U.S. Department of Education
approval for eligibility for financial aid Sep-23 Sep-23
Bridge program initially developed Sep-23 Sep-23
Marketing, outreach, and recruitment
plan developed Sep-23 Sep-23
Continue to process program Program was submitted;
approvals (with VCCS, SCHEV, and approval not needed
SACs) Dec-23 Dec-23 because a track was added
Continue to seek U.S. Department of
Education approval for eligibility for
financial aid Dec-23 Dec-23
Continue to develop the bridge
program Dec-23 Dec-23
Continue marketing and outreach
efforts Dec-23 Dec-23
New laboratory technician major
receives final approval Mar-24 May-24
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New laboratory technician courses are

scheduled and open for enrollment Mar-24 Mar-24 registration started April 1
Marketing, outreach, and recruitment

activities implemented Mar-24 Mar-24

Spring/summer bridge program June 11, 2024 - 7 week
implemented Mar-24 Jun-24 program

Continue marketing, outreach, and

recruitment activities Jun-24 Jun-24

Spring/summer bridge program

continues Jun-24 Jun-24

Reynolds launches laboratory
technician major in Associate of

Science Sep-24 Sep-24

First laboratory technician cohort (Fall Start August 26 for biotech
2024) enrolls 51 students Sep-24 Sep-24 cohort

Continue first cohort (Fall 2024) Dec-24 Dec-24

First cohort of laboratory technician
program begins to complete
coursework for major. Mar-25 Jun-25

38 people in program;
launched in fall of 2024

30 individuals earn Associate degree of currently

Science, Laboratory Technician Major Jun-25 9 students enrolled
Marketing, outreach, and recruitment

for program continues Jun-25 Jun-25

Second spring/summer bridge

program begins Jun-25 Jun-25

Outcomes Number May 2027 will be first time we can count outcomes

65 credentials awarded within three-
year performance period
83 students trained within three-year

w

Anticipate getting 30+ in 3 years

performance period 3|Anticipate approximatedly 80 in 3 years
1 new program/credential
implemented Complete

Budget Used Percent In Compliance
Budget Health $ 253,500 | S 251,626 99%

Will not be able to reach outcomes in project period.

Notes
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Future Al Learning and Cloud Network (FALCN) Project

Contract Dates: 9/5/2024 9/4/2025 3/4/2026 Extension

Project Summary:

Cloud Ecosystem: VCU School of Engineering staff will engage
stakeholders to determine industry needs for hybrid cloud technologies,
and develop cost estimates and timelines for operationalizing this at VCU
Workforce Development: VCU School of Engineering staff will survey
industry stakeholders around needs and skill gaps for workers, compare
these with current educational offerings, and evaluate new or expanded
educational opportunities to meet these needs.

Steering Committee: The project team will regularly meet with local
economic development staff, industry partners, and other educational
partners to ensure alignment of final plan.

Award: $100,000
Contract Date Percent
Task Timeline | Complete |Complete|Notes
Project goes to contract Sep-24 Sep-24
Project work begins Sep-24 Sep-24
Consultant and/or staff is brought Hired in November (Thought
onboard to lead project work Dec-24 Nov-24 Logic)
Map Hybrid cloud needs Dec-24 Dec-24

Met with VCU IT and outside
orgs CCAM and Genedge, also
had Adv Board meeting

Begin regular cadence of stakeholder
meetings Dec-24 Dec-24

Project team reviews recently
completed Talent Pathways Initiative
Plan and ensures alignment with
regional goals/strategies established in
this plan Mar-25 Apr-25

Engagement of industry partners to

plan program and curriculum needs BofA, Capl and VCU teacher

begins Mar-25 Mar-25 creating curriculum
Research and analysis of information
technology workforce needs Mar-25 Mar-25

Review of potential credential or
micro-credit options as part of
curriculum/verifying with
stakeholders in the survey work
whether these would be valuable,
and which would be valuable Mar-25 Nov-25

Some micro-credentials have
been created
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Testing of hybrid cloud structure Mar-25 Mar-25
Finalize strategy for fully operational
hybrid cloud ecosystem Jun-25 Jun-25
Complete surveying and engagement
with stakeholders and industry Jun-25 May-25

Outline opportunities for educational
resources to fill specific industry needs Jun-25 Jun-25

Finalize implementation plan for a
hybrid cloud ecosystem and
development of industry aligned
training that will provide students with
hands-on learning experiences

necessary for tech industry careers Jun-25 Jun-25
Final stakeholder meetings and
interviews to inform future scenarios. Dec-25 Mar-26

Begin internal draft of the final report
(combining workforce, infrastructure,
governance and

partnership tracks). Dec-25 Mar-26
Integrate final feedback from

stakeholders. Dec-25 Mar-26
Submit for review the draft FALCN

Planning Grant report. Mar-26 Mar-26

Present draft documents for Region 4
Board meeting summarizing outcomes,
strategic recommendations, and

Sent out survey; response
lukewarm

proposed actions. Mar-26 50% |Scheduled for April
Incorporate feedback from Region 4
Board and finalize report Mar-26 0%
Submit Final Report Mar-26 50% |Working to provide a PDF
Outcomes Complete
Finalized Plan with strategy to have a hybrid cloud ecosystem,
along with a survey of stakeholders regarding skill needs for
advanced computing roles and outline of strategies for
educational opportunities that would address these needs in the
region
Budget Used Percent In Compliance
Budget Health $100,000 | $100,000 100%

Fiscally Closed
Notes
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GO TEC Career Connections Labs Region 4

Contract Dates: 6/13/2023 6/12/2025 Modification on 9/30/24

Project Summary:

Establish 6 (six) Career Connections labs in Dinwiddie County, Surry County,
City of Petersburg, City of Colonial Heights, City of Hopewell, and Sussex
County: to develop and expand student engagement through the GO TEC hub-
and-spoke model. CCAM will work with the Institute for Advanced Learning &
Research (IALR) to execute MOUs with the school divisions. Establish a
Registered Youth Apprenticeship Intermediary in GO Virginia Region 4 with
the Virginia Department of Labor and Industry.

Award: $1,150,571
Contract Date Percent
Task Timeline Complete |[Complete|Notes
CCAM will work with IALR to ensure
that MOUs are in place with each
participating school division and submit
to DHCD. The MOUs will detail
ownership of equipment during the
grant period and after successful
completion of the grant. Sep-23
School 1 (Dinwiddie MS) Oct-23 100%
School 2 (Surry/Jackson MS) Oct-23 100%
School 3 (Colonial Heights MS) Nov-23 100%
School 4 (Hopewell/Woodson MS) Oct-23 100%
School 5 (Petersburg/V Johns MS) Oct-23 100%
Prep buildings for lab Sep-23
To start 24/25 school year;
School 1 (Dinwiddie MS)* Apr-24 100% |Considering a mobile lab
School 2 (Surry/Jackson MS) Dec-23 100% |To start 24/25 school year
School 3 (Colonial Heights MS) Apr-24 100% |To start 24/25 school year
School 4 (Hopewell/Woodson MS) Dec-23 100% |To start 23/24 school year
School 5 (Petersburg/V Johns MS) Dec-23 100% |To start 23/24 school year
Confirm equipment needs Sep-23
School 1 (Dinwiddie MS) 100%
School 2 (Surry/Jackson MS) 100%
School 3 (Colonial Heights MS) 100%
School 4 (Hopewell/Woodson MS) 100%
School 5 (Petersburg/V Johns MS) 100%
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3 processes -
qguotes/PO/Delivery

approved by DHCD on 3/5

Hired in March, starting 4/1

Place equipment orders (round 1) Sep-23
School 1 (Dinwiddie MS) Apr-24
School 2 (Surry/Jackson MS) Mar-24
School 3 (Colonial Heights MS) Apr-24
School 4 (Hopewell/Woodson MS) Mar-24
School 5 (Petersburg/V Johns MS) Mar-24

Begin establishment of GO TEC labs Sep-23
School 1 (Dinwiddie MS) Dec-23
School 2 (Surry/Jackson MS) Dec-23
School 3 (Colonial Heights MS) Dec-23
School 4 (Hopewell/Woodson MS) Dec-23
School 5 (Petersburg/V Johns MS) Dec-23

Establish a project management

framework for the project that utilizes

existing CCAM and IALR / IRCE

resources and manpower with

concurrence from DHCD and GRANTEE. Sep-23 Feb-24

IALR will hire the IRCE Program

Management resource that will be co-

located at CCAM Dec-23 Mar-24

Place equipment orders (round 2) Dec-23
School 1 (Dinwiddie MS) May-24
School 2 (Surry/Jackson MS) May-24
School 3 (Colonial Heights MS) May-24
School 4 (Hopewell/Woodson MS) May-24
School 5 (Petersburg/V Johns MS) May-24

Youth apprenticeship program

developed and implemented Mar-24 Apr-25

Place equipment orders (round 3) Jun-24
School 1 (Dinwiddie MS) Aug-24
School 2 (Surry/Jackson MS) Aug-24
School 3 (Colonial Heights MS) Aug-24
School 4 (Hopewell/Woodson MS) Aug-24
School 5 (Petersburg/V Johns MS) Aug-24

Complete establishment of GO TEC lab

in the 5 schools Sep-24 Sep-24

Ongoing project work and reporting Dec-24 Dec-24

Execute MOU between Sussex County,

CCAM, and IALR Dec-24 Dec-24

Hold a National Manufacturing Day

Event Dec-24 24-Oct

Participated in Panel Discussion
and displayed GO TEC at Made
In Hopewell Event on 4-Oct-24
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Research and determine plan of action
to identify and support a Registered
Youth Apprenticeship Intermediary in
GO Virginia Region 4 with the Virginia

Department of Labor and Industry Dec-24 Apr-25
Ongoing project work and reporting Mar-25 Mar-25
Prep Sussex Central Middle School for
Lab Mar-25 Feb-25
Place equipment orders round 4
(Sussex Central Middle School) Mar-25 Dec-24
GO TEC lab established in Sussex
Central Middle School Mar-25 Mar-25
BCC conducted eleven
attraction and outreach and
events activities related to GO
Collect reporting metrics from TEC and STEM. These events
Brightpoint Community College and the reached students in fourteen
Community College Workforce Alliance Jun-25 Jun-25 area high schools.
Outcomes Number
3655 Students Trained + 80 from
Sussex = 3735 2245
Region 4 entity designated as
Registered Youth Apprenticeship
Intermediary with Virginia Department [Complete -
of Labor and Industry April 2025
Budget Used Percent In Compliance
Budget Health $1,150,571 | $1,049,576 91%
Fiscally Closed 7/9/25; 100k returned to Region 4
Notes Modification in Sept 2024 changed goals from 5 schools to 6.
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GO TEC Region 4 Expansion 1

Contract Dates:

Project Summary:

6/13/2025 6/12/2027

Establish 5 (five) Career Connections Labs: The Project will establish a new
GO TEC career connection lab in a middle school in Prince George County, in

a high school in Charles City County, and in three middle schools in the City of
Richmond.

Award: $970,835.31
Contract Date Percent
Task Timeline Complete |Complete [Notes
Confirm equipment needs for labs in
participating schools Jun-25 Jul-25
SUBGRANTEE Executes MOUs with
participating schools divisions detailing
ownership of equipment during the
grant period and after successful
completion of the grant, and submits Signed and sent to DHCD on
to DHCD via GRANTEE Sep-25 Nov-25 11/7/25
Preparation of buildings for labs begins Sep-25 Jul-25
Begin first and second rounds of
equipment orders Sep-25 Jul-25
GO TEC Labs established in the Training in late July/early Aug
following schools: and all labs open
Dogwood Middle School in the City of
Richmond Sep-25 Sep-25
Lucille Brown Middle School in the
City of Richmond Sep-25 Sep-25
Thomas Boushall Middle School in
the City of Richmond Sep-25 Sep-25
JEJ Moore Middle School in Prince
George County Sep-25 Sep-25
Charles City County High School Sep-25 Sep-25
Third round of equipment orders
placed Dec-25 Dec-25
Student Training in GO TEC labs
continues Dec-25 Dec-25
Student Training in GO TEC labs
continues Mar-26 Mar-26
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Student Training in GO TEC labs

continues Jun-26
First group of students completes
training Jun-26 Will end late May/early June
Student robotics competition is held at
Virginia State University, to be done in
conjunction with GO TEC programming Jun-26 April 10,11,12; 3000+ people
Second year of GO TEC training begins
with the new school year starting Sep-26
Student Training in GO TEC labs
continues Dec-26
Student Training in GO TEC labs
continues Mar-27
Student Training in GO TEC labs
continues Jun-27
Second group of students completes
training Jun-27
Grant wrap-up, including presentation
on project achievements to the GO
Virginia Region 4 Council Jun-27
Outcomes Committed |Achieved
Students Trained 1200 735
Budget Used Percent In Compliance
Budget Health $970,835 $664,590 68% Y

Notes

Last submit - April 10, 2026
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Rowanty: Advanced Engineering and Manufacturing Technician Program

Contract Dates:

Project Summary:

7/1/2025 6/30/2027

Establish an Advanced Manufacturing and Robotics Program and Create a
business advisory council to ensure programming continues to be
relevant to area employers and prepare students for careers.

Award: $ 520,000.00
Contract Date Percent
Task Timeline Complete |Complete [Notes
Creation of marketing materials for the
engineering and manufacturing Brochures, and flyers have been
program including brochures, videos, updated. Still need to add to
and website update Sep-25 website
Final quotes for educational
trainers and furniture have
been obtained from Amtek.
Secure final quotes and bids for all Next step will be the large
equipment associated with the tooling equipment that requires
proposal following procurement law 3 quotes as opposed to a single
based on the amount of each item Sep-25 Dec-25 state contract.
Begin purchasing of approved tools and
equipment Sep-25 Dec-25
The three school divisions
associated with Rowanty are
conducting their annual survey.
VDOE requires annual data with
submissions and thus the new
data must be obtained as
opposed to utilizing the 2024-
2025 data collected. The
submission should occur prior
VDOE class application submitted Sep-25 50% [to April 2026
Creation and development of the List of interested parties has
business advisory council for the been created. Rowanty to reach
engineering and manufacturing out to develop business
program. Sep-25 Dec-25 advisory council in October.
Create the job posting and post the job Posting is live online on the PG
posting on Prince George County Public Human Resources website with
Schools website. Sep-25 Dec-25 other PG vacancies.
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Publication of the marketing and

recruitment materials. Dec-25 Dec-25
School division counselors conduct an

annual survey to determine which

students are interested in attending

Rowanty for this program. Dec-25 Dec-25
Remodeling of classroom begins to

prepare space for the program Dec-25 Dec-25
Business advisory council development

continues Dec-25 Dec-25
Classroom remodeling continues Mar-26 Mar-26
Open houses for prospective students

to showcase the new facilities and

program. Mar-26 Mar-26
Business advisory council meets Mar-26 Mar-26
Classroom remodeling complete Jun-26

Staff Member is hired, on-boarded, and

completes OSHA 500 training and

provisional licensure submission Jun-26

New instructor develops curriculum for

SY2627 Jun-26

Consumables for SY2627 purchased Jun-26

Business advisory council meets Jun-26

First cohort of 40 students enrolled in

program Sep-26

First cohort of 40 students OSHA 10

certified Sep-26

Mid-Year Program and Instructor

evaluations with administration and

business advisory council Dec-26

Student training continues Dec-26

Student training continues Mar-27

First cohort of 40 students WRS

certified Mar-27

First cohort of students SACA1 and

SACA 2 certified Jun-27

First cohort of students complete the

program: entering the workforce,

attending secondary school, or

returning for their senior year of high

school Jun-27

Second cohort of 40 students

registered for SY2728 Jun-27

Grant wrap-up, including presenting on

project achievements to the GO

Virginia Region 4 Council Sep-27
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Number Number
Metrics Promised Achieved
People Trained 40 0
Jobs Placed 20 0
Businesses Served 20 0
Interns Placed 20 0
Credentials Awarded 120 0
Apprenticeship Created 1 0
Program Implemented 1 0
Students Completing DE Programs 15 0

Budget Used Percent In Compliance

Budget Health $520,000 | $92,158 | 18% _

Notes

Last submit March 18, 2026
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StartUp: Empowering Founders Through Every Stage

Contract Dates:

Project Summary:

11/1/2025

10/31/2027

The project will add three new stage specific incubator programs to current
offerings: Ideate, Launch, and Grow. The project will add programming in a new
space in the Willow Lawn area of Henrico County provided by the Henrico
County Economic Development Authority. The project will add new
programming and staff capacity focused on capital access for founders.

Award: $1,473,710

Contract Date Percent
Task Timeline Complete |Complete [Notes
Director of Startup Engagement
promoted and in place Dec-25 Nov-25 Kip Hart
Incubator Program Manager search Lauren Tipton Conroy; Hired
conducted Dec-25 Nov-25 11/12, start 12/1
Begin to create program
framework/assets for Ideate, Launch
and Grow programs Dec-25 Nov-25
Complete framework and deploy the
Ideate program Dec-25 Nov-25

Closed on building 11/12; hired

Begin renovations of Henrico location a general contract week of
to serve incubator program needs Dec-25 Nov-25 11/11
Hire contractor for airtable
infrastructure development and begin
project to enhance data
collection/measurement Dec-25 Nov-25
Award scholarship funds as needed for Awarded scholarships for the
SVA programs Dec-25 Nov-25 quarter.
Hold community-building, educational,
and/or investment events Dec-25 Dec-25
Incubator Program Manager hired and
in place Mar-26 Nov-25
Investment Fellow hired Mar-26 Mar-26
Complete framework of Launch
program and plan for deployment Mar-26 Mar-26
Begin to deploy fractional support
services Mar-26 Mar-26
Begin website enhancements for
Henrico Incubator needs Mar-26 Mar-26
Collect 2025 business data from
incubator startups Mar-26 Mar-26
Execute outreach to community
partners to increase awareness of
current program offerings Mar-26 Mar-26
Award scholarship funds as needed for
SVA programs Mar-26 Mar-26
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Hold community-building, educational,

and/or investment events Mar-26 Mar-26
Implement a structured tracking system

to facilitate guided support and

measure progress for Incubator

founders Jun-26
Deploy Launch program Jun-26
Begin to leverage Startup Coaches Jun-26
Host donor event to bring awareness to

new programs and cultivate donor base

for sustainability Jun-26
Henrico Incubator Community Manager

search completed Jun-26 will be delayed a quarter.
Henrico Incubator Community Manager

hired and in place Jun-26 will be delayed a quarter.
Deploy fractional support services Jun-26
Award scholarship funds as needed for

SVA programs Jun-26
Hold at least 10 community-building,

educational, and/or investment events Jun-26
Complete framework and deploy Grow

program Sep-26
Host donor event to update on new

programs and cultivate donor base for

sustainability Sep-26
Execute outreach to community

partners to increase awareness of

current program offerings Sep-26
Utilize structured tracking system to

facilitate guided support and measure

progress for Incubator founders Sep-26
Deploy fractional support services Sep-26
Hold at least 10 community-building,

educational, and/or investment events Sep-26
Award scholarship funds as needed for

SVA programs Sep-26
Launch incubator programs within the

Henrico location Dec-26
Deploy fractional support services Dec-26
Utilize structured tracking system to

facilitate guided support and measure

progress for Incubator founders Dec-26
Award scholarship funds as needed for

SVA programs Dec-26
Hold at least 10 community-building,

educational, and/or investment events Dec-26
Collect 2026 business data from

incubator startups Mar-27
Execute outreach to community

partners to increase awareness of

current program offerings Mar-27
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Deploy fractional support services Mar-27
Utilize structured tracking system to
facilitate guided support and measure
progress for Incubator founders Mar-27
Award scholarship funds as needed for
SVA programs Mar-27
Hold at least 10 community-building,
educational, and/or investment events Mar-27
Host donor event to update on new
program outcomes and cultivate donor
base for sustainability Jun-27
Deploy fractional support services Jun-27
Utilize structured tracking system to
facilitate guided support and measure
progress for Incubator founders Jun-27
Award scholarship funds as needed for
SVA programs Jun-27
Hold at least 12 community-building,
educational, and/or investment events Jun-27
Execute outreach to community
partners to increase awareness of
current program offerings Sep-27
Deploy fractional support services Sep-27
Utilize structured tracking system to
facilitate guided support and measure
progress for Incubator founders Sep-27
Award scholarship funds as needed for
SVA programs Sep-27
Hold at least 12 community-building,
educational, and/or investment events Sep-27
Hold community-building, educational,
and/or investment events Dec-27
Award scholarship funds as needed Dec-27
Grant wrap-up Dec-27

Number Number
Metrics Committed Achieved
Jobs Created* 210 459
Existing Businesses Expanded* 60 86
Businesses Served 165 111
Total funds raised by businesses
served* S 55,000,000 | $91,484,000
*Report yearly through survey

Budget Used Percent In Compliance

Budget Health $1,473,710 $56,727 4% _
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VGR: Preparing the Region for Energy-Intensive Industries

Contract Dates:

Project Summary:

8/22/2025 8/21/2026

Site Identification and Prioritization: VGR will engage a consultant to identify
sites which meet evaluation criteria to meet demand in target industry
sectors and prioritize amongst this list of identified sites

Award: $ 100,000.00
Contract Date Percent

Task Timeline Complete |Complete [Notes
Kickoff meeting held Sep-25 Oct-25 Monday, October 27, 2025
Begin data collection from existing
sources Sep-25 Sep-25
Concludes data collection from existing
sources Dec-25 Jan-26
Database design and development
occurs Dec-25 Mar-26
Develop Evaluation / Decision Matrix
Framework Mar-26 Mar-26

expected to be complete by

early May, pending timely
Identify top 10-20 sites scheduling of individual locality

meetings and next full

Mar-26 50% |stakeholder meeting
Down select to top 5-10 sites Jun-26
Grant wrap-up and closeout Sep-26
SUBGRANTEE presents on project work
to GO Virginia Region 4 Council Sep-26
Outcome
Final report with 10-20 sites in the region identified
and prioritized for future development, including a sub-
list of the top 5-10 sites
Budget Used Percent In Compliance

Budget Health $100,000 | 515743 | 16% _

Last Submit March 23, 2026
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Notes
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AC Project Vital

Contract Dates:

Project Summary:

9/26/2024 9/25/2027

Region 4's implementation of a comprehensive ecosystem scale-up effort is
essential to leveling-up the region to a competitive status and maximizing
the economic output that can be derived from investments in research. The
scale-up plan seeks to achieve three main goals: 1) Strengthen support
infrastructure to enable an increase in the life sciences firms operating in
the region, 2) Nurture local and attract external researchers and
entrepreneurs to the region, and 3) Foster the growth of specialized
bioscience communities.

Award: $5,000,000
Contract Date Percent
Task Timeline | Complete | Complete [Notes
Finalize MOUs Dec-24 Jan-25
Generate contractor SOWSs, and
connect with potential vendors Dec-24 Jan-25
Develop detailed project plans with
external leads Dec-24 Mar-25
Generate VITAL program Gantt chart Dec-24 Mar-25
Complete contract procurements Dec-24 Mar-25
Kickoff meeting with external leads Mar-25 Mar-25

Kickoff meetings for each project,
including vendors

Mar-25 May-25

Initiate program execution

Onboard IP 3rd party expertise and
begin evaluation of research IP assets
within VCU, VCU Health, and VSU

Complete analysis of successes and
areas to improve from Frontier
BioHealth pilot

Onboard business catalyst/accelerator
contractor that can process
information from Frontier BioHealth
pilot and generate a plan for additional
iterations of programming

Mar-25 Mar-25
Mar-25 Mar-25
Mar-25 Mar-25
Mar-25 Mar-25
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Onboard a contractor that specializes
in attracting life sciences companies to
emerging markets that could be same
as or work closely with event series
contractor to enable coordination and
dual-use marketing

Mar-25

Mar-25

Develop relationships with bioscience
entrepreneurs and corporate entities
assisting them with their specialized
space needs from a consulting capacity

Mar-25

Mar-25

Develop a Region 4 VITAL advisory
steering committee of local-interest
stakeholders to provide feedback on
project progress, impact of the grant,
and facilitate inter-organization
communications

Mar-25

Mar-25

Begin the development of a centralized
funding assistance team to identify
federal, private, and corporate capital
opportunities for high-potential firms

Mar-25

Mar-25

Monday, March 10, 2025

Continue evaluation of research and IP
assets within VCU, VCU Health, and
VSuU

Jun-25

Jul-25

Initiate next iteration of Activation
Capital's incubation, acceleration, and
support services program, including
workspace, mentoring, and training to
biosciences ventures

Jun-25

Jun-25

Develop a business development
approach that includes marketing,
outreach, and travel. Understand
regional incentives and strategize a
way to bundle these for consumption
and regional attraction

Jun-25

Jun-25

Develop relationships with bioscience
entrepreneurs and corporate entities
assisting them with their specialized
space needs

Jun-25

Jun-25

With external project leads, determine
strategy of how technologies will be
selected, non-GO Virginia funds
dispersed and managed, and impacts
monitored for technology POC and
company formation

Jun-25

Jun-25

In progress and ongoing
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Complete build of the centralized
funding assistance team to identify
federal, private, and corporate capital

opportunities for high-potential firms Jun-25 Jun-25
Meet with corporate partners and

strategize together on customized

corporate programming with the goal

of welding new innovation in the

region with established corporate

shareholders Jun-25 Jun-25
Using the developing understanding of

key research areas from IP evaluation,

onboard 3rd party expertise to identify

opportunities to strategically

implement emerging tech across

ecosystem to enhance efficiency from

research to product design and drive

regional competitiveness Jun-25

Plan 24-mo event series designed to

bridge startup, funder, government,

corporate, and academic stakeholders

in line with the regional specializations

to foster community depth and

partnerships Jun-25 Jun-25
Onboard contractor with experience in

various sized event coordination for

emerging market promotion to help

plan and execute an event series Jun-25 Jun-25
Develop a pilot test of a soft-landing

program and outreach campaign

centered on the specialized

communities within the region to

potential users (entrepreneurial

researchers, entrepreneurs,

corporations, and funders) Jun-25 Jun-25
Continue to support Activation

Capital's incubation, acceleration, and

support services program, including

workspace, mentoring, and training to

biosciences ventures Sep-25 Sep-25

McKesson

75%

Industry roundtables
(2Q26)and Al innovation pitch
comp (4Q26)

Brought in-house
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Determine the search process,
databases required (e.g., Crunchbase,
Pitchbook, etc) and establish a
dashboard tool for startup
communications and progress, to be
performed by the centralized funding
assistance team

Sep-25

Sep-25

Will incorporate Al and hubspot

Initiate corporate mentorship to
understand their problem sets and
strengthen regional mission alignment

Sep-25

Sep-25

Initiate event series bridging startup,
funder, government, corporate, and
academic stakeholders in line with the
regional specializations to foster
community depth and partnerships

Sep-25

Sep-25

CEO dinner; Investor Guidance
Panel; 4 upcoming bootcamps

Pilot test a soft-landing program and
launch an outreach campaign centered
on the specialized communities within
the region to potential users
(entrepreneurial researchers,
entrepreneurs, corporations, and
funders)

Sep-25

Sep-25

Finalize evaluation of research and IP
assets within VCU, VCU Health, and
VSuU

Dec-25

Dec-25

Support (the staffing for) VCU's Proof-
of-Concept Fund to accelerate
promising biosciences
concepts/technologies in the university
within the specializations

Dec-25

Dec-25

Progress report in mid-Dec

Support the TechTransfer Pre-
Accelerator to support company
formation through third-party
consultant work - maturing concepts
from lab to first-level validation

Dec-25

Dec-25

Progress report in mid-Dec

Continue to support Activation
Capital's incubation, acceleration, and
support services program, including
workspace, mentoring, and training to
biosciences ventures

Dec-25

Dec-25

Funding assistance team identifies
federal, private, and corporate capital
opportunities for high-potential firms

Dec-25

Dec-25

Secured Pitchbook
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Project work around the proof-of-
concept fund, pre-accelerator
program, Activation Capital’s
incubation, acceleration, and support
services activities, funding assistance,
emerging tech, event series, space
making, corporate programming, and
soft-landing program continues

Mar-26

Mar-26

Begin corporate programming, such as
reverse pitches or targeted challenges
to which entrepreneurs may
participate

Mar-26

Mar-26

Project work around the proof-of-
concept fund, pre-accelerator
program, Activation Capital’s
incubation, acceleration, and support
services activities, funding assistance,
emerging tech, event series, space
making, corporate programming, and
soft-landing program continues

Jun-26

Project work around the proof-of-
concept fund, pre-accelerator
program, Activation Capital’s
incubation, acceleration, and support
services activities, funding assistance,
emerging tech, event series, space
making, corporate programming, and
soft-landing program continues

Sep-26

Project work around the proof-of-
concept fund, pre-accelerator
program, Activation Capital’s
incubation, acceleration, and support
services activities, funding assistance,
emerging tech, event series, space
making, corporate programming, and
soft-landing program continues

Dec-26




GROW Capital Jobs

Project work around the proof-of-
concept fund, pre-accelerator
program, Activation Capital’s
incubation, acceleration, and support
services activities, funding assistance,
emerging tech, event series, space
making, corporate programming, and
soft-landing program continues

Jan-27

Project work around the proof-of-
concept fund, pre-accelerator
program, Activation Capital’s
incubation, acceleration, and support
services activities, funding assistance,
emerging tech, event series, space
making, corporate programming, and
soft-landing program continues

Mar-27

Project work around the proof-of-
concept fund, pre-accelerator
program, Activation Capital’s
incubation, acceleration, and support
services activities, funding assistance,
emerging tech, event series, space
making, corporate programming, and
soft-landing program continues

Sep-27

Assess project performance and
sustainability for future work

Sep-27

Grant concludes, project team presents
on results to the GO Virginia Region 4
Council

Sep-27

Metrics

Promised

Achieved

New Businesses Created*®

15

15

Number of Businesses Served

138

58

Total funds raised by businesses served

75,000,000

30,581,256

Number of patents filed*

150

135

Number of entrepreneurs engaged

165

30

Total capital deployed by fund*

15,000,000

9,050,000

*Reported by VCU

Budget Health - 3 year contract

Notes

Budget

Used

Percent

In Compliance

$5,000,000

$1,643,786

33%

Y

Last remit - April 2026
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