CAPITAL JOBS
FOUNDATION

Type of Funding: Per Capita

Applicant: Dominion Energy and Innovation Center

Support Organization — GO Virginia Region 4 (Collaboration with Region 5)
Project Name: Strategic Cluster Advancement for Leading Energy (SCALE)
Project Category: Cluster Scale-Up

Targeted Industry: Energy

GO Virginia Region 4 request: $651,076 (Region 4 $442,076 and Region 5 $215,000)
Participating Localities:

e Hanover County — cash and in-kind

e Town of Ashland — cash and in-kind

e Virginia’s Gateway Region (representing 9 localities) - in-kind

e PlanRVA (representing 7 localities in addition to Hanover and Ashland)
e Hampton Roads Alliance (representing 15 localities) — cash and in-kind

Project Goals:

As Virginia’s recognized energy-focused entrepreneurial support organization, the Dominion Energy
Innovation Center (DEIC) is ideally positioned to be the connector, convener, and resource guide for
companies looking to engage the state’s energy economy. With the recent addition of Energy to the list
of Region 4’s priority industry clusters, and the focus on energy in the Hampton Roads Playbook, DEIC
will support and augment efforts of VEDP and regional/local EDAs to attract companies to the state.
With the help of key partners Hampton Roads Alliance (The Alliance), Dominion Energy, Hanover
County, Town of Ashland, Virginia’s Gateway Region (VGR), and Virginia Tech’s Corporate Research
Center’s Secure Energy Future Center (SEFC), this project is designed to build a focused hub for
advanced electrical power systems and grid technologies in Virginia, with particular focus on GO Virginia
Regions 4 and 5. Virginia is competing nationally to capture the next wave of advanced energy systems
investment as companies developing energy technologies, components, and software are actively
evaluating where to locate factories, offices, and international landing spots that will serve the East
Coast and global markets.

The SCALE project has widespread support from partners, which view the effort to marry DEIC's energy
expertise to partners’ economic development knowledge. VEDP staff also recognizes the additive
nature of the work and does not view it as duplicative. Additionally, the Hampton Roads Alliance,
Dominion Energy, Hanover County, Ashland, SEFC, and VGR have each signed on as supporters, bringing
significant cash and in-kind contributions.



SCALE offers a multi-pronged approach designed to accomplish numerous goals, including:

Understanding the landscape and best opportunities specifically around energy business
attraction;

Building a unified, collaborative approach to attracting energy companies across stakeholders;
Marketing Virginia as an ideal destination for energy companies;

Creating a pipeline of global companies looking to expand, build, or locate, and

Showecasing Virginia (particularly Regions 4 and 5) as a place where factors including resources,
workforce, education, and lifestyle converge to support success.

Deliverables coming out of the SCALE project include:

An initial market study to identify opportunities, validate the team’s plans, and offer strategic
direction for project efforts;

Formation of the Energy Growth Council and three targeted subcommittees, to engage an
estimated 30 stakeholders across industry, government, academia, trade organizations, and
funders;

Creation of an Energy Soft Landing Site at DEIC and programming support of the VTCRC SEFC
energy Soft Landing Site to advance grant-related efforts;

Development of a unified “Virginia is Open for Energy” brand strategy focused primarily on
Regions 4 and 5, including website, asset map, collateral, and advertising;

Hosting multiple events, including launch and other events for the Soft Landing Sites, Energy
Growth Council meetings, and presentation of the market study;

Attendance at up to 10 industry events (conferences, trade shows), with international trade
missions attached to five of these industry events and exhibit space attached to 1-2 US-based
events;

Hosting three Virginia Trade Tours for prospect companies uncovered through outreach efforts;
and

Creating a sustainability plan to ensure continuation of key project elements post-GO Virginia
grant.

Project Structure and Budget

This project requests $651,076 in GO Virginia Per Capita funding with $327,128 in matching funds. The
total project budget including additional leverage is $1,030,954. Local match is $217,520 which exceeds
the required 20%.

GO Virginia and matching funds will be used for logistics and execution of the Virginia Trade Tours; a
market & feasibility Study; outreach (conference and trade show attendance, trade missions); travel;
contract services; and salaries and fringe including for a new business development representative.



GO Virginia Core Outcomes:

Jobs created: 45 during the 3-year performance period
Businesses attracted: 2 during the 3-year performance period
Businesses expanded: 2 during the 3-year performance period

Businesses served: 90 during the 3-year performance period

Additional outcomes include:

® Leads generated: 230 during the 3-year performance period
e Organizations making site visits to Virginia: 19 during the 3-year performance period
e Capital expenditure in Virginia: <S1M during the 3-year performance period

Foundation Board and Subject Matter Expert Discussion:

Foundation Board members confirmed that this project is supported by VEDP and is additive and not
duplicative.

Foundation Board members acknowledged this project provides “extra hands” for EDO’s and the
applicants should also keep VGR and smaller localities informed about project activities and

considerations for site visits.

Requirements:

APPLICATION REVIEW CHECKLIST
Economic Impact
Metrics and Outcomes Aligned and Defined Yes
Positive Return on Investment 3/5 Years Yes in 5 years
Regional Cooperation
Meaningful Local Participation Yes
Regional Plan Alignment (G&D, REI) Yes
Demonstrates Regional Coordination Yes
Project Readiness
Defined Timeline and Milestones Yes
Budget Complete and Match Verified Yes
Sustainability
Clear and Executable Plan Yes
Evidence of Sustained Demand for Project Yes
Summary:

The GROW Capital Jobs Foundation recommends that the Region 4 Council approve this application for
submission to GO Virginia for per capita funding.



