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Project Overview

The Strategic Cluster Advancement for Leading Energy (SCALE) project:

W GO Virginia Region 4

Is desighed to be a catalytic spark, helping Virginia become an advanced energy
hub, specifically for advanced power systems and grid technologies

Develops foundational building blocks to enhance energy business attraction
efforts across the state, focused on Regions 4/5

Marries DEIC’s deep expertise and connections in energy sector with knowledge
and experience of strong partner EDOs

Creates a pipeline of emergent hardware/software energy companies seeking
locations for offices, manufacturing facilities, or international landing sites
Has been greenlit by VEDP and has support of other EDOs, who recognize a gap
in attracting smaller/emergent companies in the sector

Builds on addition of Energy to Region 4’s priority industry clusters
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Project Overview: Goals

« Understanding the landscape and best opportunities specifically around power
component supply chain business attraction

« Building a unified, collaborative approach across stakeholders to attract power
component manufacturing and services companies

» Marketing Virginia as an ideal destination for energy companies

» Creating a pipeline of global companies looking to expand, build, or locate

» With partner EDOs, showcasing Virginia as a place where resources, workforce,
education, and lifestyle converge to support success
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Project Overview: Approach

6 key project components:
e Develop an in-depth market study
« Map competitive landscape, identify key opportunities, develop attraction
strategies
e Establish an Energy Growth Council
» Engage stakeholders through 3 subcommittees (Venture, Corporate, Ecosystem)
e C(Create a strategic marketing plan
« Effectively support energy attraction efforts
e Gain exposure
» Build visibility through conferences, trade shows, and trade missions in
US/Europe/Asia
e Host Virginia Trade Tours
» Bring prospects to visit sites, engage with industry, visit customers, showcase
localities
e Open Energy Soft Landing Sites
» Create/enhance physical hubs for related activity at DEIC (R4) and Vlrglma
Tech’s Corporate Research Center Secure Energy Future Center (R5)
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Project Overview: Outcomes

Core Grant Outcomes for Cluster Scale Up Projects

During 2-year Total during 3-year Total over 5 years
grant period performance period

1) Jobs created 15 30 265

2) Businesses attracted 1 2 6

3) Businesses expanded 1 2 2

4) Businesses served 75 90 100+

Other Projected Grant Outcomes

During 2-year grant | Total during 3-year Total over 5 years
period performance period

5) Number of leads generated 200 230 250

6) Organization site visits (include 15 19 25

focused Virginia Trade Tours and
individual visits)

7) Capital expenditure in Virginia <$1M <$1M $45M
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Project Overview: Alignment with GOVA

» Virginia is leaning into Energy -
» Region 4’s newest priority industry cluster and a key growth engine for
Region 5 in Hampton Roads Playbook
« Significant energy-related firms already attracted; SCALE adds another
layer of energy expertise and focus on emergent companies into business
attraction efforts
e Opportunity to become the Mid-Atlantic’s advanced energy hub
e Energy is a standalone traded sector - Dominion Energy and data centers are
anchors; supply chain companies are traded industrial products and services
« Energy is key to other regional priority clusters - underpins virtually all
economic activity and allows for growth across all clusters
e Energy companies create jobs -
« 4.8% of total state employment is in the energy industry
e Region 4 added 13K utility-sector jobs over 12 months; some of highest
wages in region
» Energy jobs are both manufacturing and information technology jobs
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Project Overview: Budget Request

« GO Virginia Amount requested: $651,076
« Region 4 will contribute $436,076 of GO Virginia funding
« Region 5 will contribute $215,000 of GO Virginia funding
e Match: $327,128
* Match provided by:
« Hampton Roads Alliance (570,000 cash/$54,320 in kind/$5,000
additional leverage)
« Dominion Energy (545,000 cash)
« Hanover County (520,904 cash/$18,000 in kind)
« Town of Ashland (530,296 cash)
« DEIC (588,608 in kind/$2,000 additional leverage)
« SEFC (529,250 additional leverage)
* VGR (516,500 additional leverage)
« Local match: $193,520 (vs. required $65,108)
« TOTAL PROJECT: $1,030,954
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Regional Collaboration




Local Impact

Localities Participating

Localities Impacted

Localities Outside Region (if applicable)

e GO Virginia Region 4

Town of Ashland

Hanover County

PlanRVA (representing 7 additional localities)
Virginia’s Gateway Region (representing 9 localities)
Hampton Roads Alliance (representing 15 localities)

Region 4: All
Region 5: All except Accomack County (not part of HRA)
Region 3: Brunswick County (VGR membership)

Hampton Roads Alliance (representing 15 localities) - Region 5
Brunswick County - Region 3 via VGR membership
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Project Readiness
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Partners

» Dominion Energy Innovation Center:

» Lead organization; fiscal manager; energy experts; uniquely connected to key
stakeholders; site of R4 Energy Soft Landing Site

« $90,608 (588,608 in kind/$2,000 additional leverage)

« Hampton Roads Alliance:

» Key EDO partner and R5 on-the-ground partner; dedicated energy-focused staff;
ran successful GO VA Offshore Wind project; will inform business attraction
strategies, offer logistics and planning support

« $129,320 (570,000 cash/$54,320 in kind/$5,000 additional leverage)

* Dominion Energy:

» Industry anchor; corporate buyer will share needs/inform prospect targeting and
host visiting firms; active participant on Energy Growth Council

« $45,000 (cash)

» Hanover County:

« Key EDO partner; business attraction/development experts; will assist with
planning/logistics/program delivery and participate on trade missions

« $38,904 (520,904 cash/$18,000 in kind)
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Partners

« Town of Ashland
 Site of DEIC; offering cash support plus Tenant Improvement Allowance to build
out Energy Soft Landing Site
« $30,296 (510,296 cash/$20,000 TIA cash)
« Virginia Tech Corporate Research Center Secure Energy Future Center
» Helping lead the energy transition in Region 5; close partner of DEIC; site of R5
Energy Soft Landing Site; Energy Growth Council participant
« $29,250 (additional leverage)
« Virginia’s Gateway Region
» Focused on energy business attraction; offers extensive land resources; will assist
with planning/logistics and participate on trade missions
« $16,500 (additional leverage)
« VEDP
» Greenlit project as complementary and non-duplicative; opportunities exist for
coordinated activities
« PlanRVA
« Connector to area localities; focused on economic competitiveness and
environmental priorities; will benefit from project work product
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Potential Barriers

» Risk 1: Low stakeholder buy in
« Mitigation: building on similar R5 effort, fostering already strong
relationships with stakeholders, engaging new partners
» Risk 2: Inability to build robust pipeline of companies
« Mitigation: frontloading key activities to inform and validate work, hiring
additional dedicated staffer, leaning on EDO experts
» Risk 3: Low conversion to location decisions
» Mitigation: clearly defining handoff to EDOs, ensuring strong
communication, offering ongoing/high-touch/custom support from DEIC
» Risk 4: Global trade tensions/political situations hamper US investment
« Mitigation: using trade missions strategically, connecting prospect firms to
customers, working to attract both US and foreign firms
» Risk 5: Corporate buyers scale back, impacting supply chain
» Mitigation: working with corporate stakeholder group to identify needs,
understanding resilient supply chain issues, building activities and
messaging to address critical business concerns
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Project Sustainability
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Sustainability

« SCALE is intentionally designed as a catalytic initiative that embeds advanced power
systems business attraction within Virginia’s long-term economic development
infrastructure rather than operating as a time-bound grant program

« Some activities are foundational investments that do not require ongoing support
(market study, strategic messaging development, Energy Soft Landing Site buildout)

» Core functions are designed to transition into DEIC’s ongoing program portfolio
(business development, stakeholder engagement, Energy Growth Council, trade
outreach)

* Many activities will also be built into partner workflows (energy-focused travel,
messaging, tracking, and playbooks)

» Other sustainability opportunities

* One project deliverable is a formal sustainability plan

» Regularization of VEDP and EDO support of energy similar to other industries

» Using Energy Growth Council to build and distribute statewide energy attraction
capabilities

« Pursuing a diversified capital strategy including federal and other funding
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Questions?




THANK YOU!

Adam Sledd + Braden Croy
adam@dominnovation.com
braden@dominnovation.com
804-677-3885
315-329-9625
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