
 

SCALE Executive Summary 
Go Virginia Region 4 Advanced Energy Cluster Scale-Up Program 

 
 

The Strategic Cluster Advancement for Leading Energy, or SCALE, project is designed to be a catalytic spark, helping 
Virginia become an advanced energy hub. SCALE will develop foundational building blocks to enhance energy business 
attraction efforts across the state, particularly in Regions 4/5. The project will marry lead applicant Dominion Energy 
Innovation Center’s (DEIC) deep expertise and connections in the energy sector with knowledge and experience of 
partner economic developers, creating a pipeline of emergent hardware and software energy companies seeking 
locations for offices, manufacturing facilities, or international landing sites. Specifically, SCALE will work to attract 
companies working in the advanced power systems and grid technologies space. DEIC is uniquely qualified to lead the 
project as the only organization connected to all key stakeholders. This Cluster Scale Up project aligns with GO Virginia 
funding priorities, supports Region 4’s Growth & Diversification Plan, and meets goals of partners.   
 

Project Goals 
●​ Understanding the landscape and best opportunities specifically around energy business attraction, 
●​ Building a unified, collaborative approach to attracting energy companies across stakeholders, 
●​ Marketing Virginia as an ideal destination for energy companies, 
●​ Creating a pipeline of global companies looking to expand, build, or locate, and 
●​ With partner EDOs, showcasing Virginia as a place where resources, workforce, education, and lifestyle converge 

to support success. 
 

Project Components 
●​ Developing an in-depth Market Study: Outsourced research and analysis will develop understanding of the 

competitive landscape, identify key opportunities, incorporate feedback, and develop attraction strategies. 
●​ Establishing an Energy Growth Council: Made up of stakeholders, the Council will focus on building the energy 

ecosystem across Virginia and inform project activities. Three subcommittees (Venture, Corporate, and 
Ecosystem) will feature various stakeholders and play specific roles. 

●​ Creating a strategic marketing plan: Support the project through strategic marketing (new website, detailed 
interactive energy asset map, marketing collateral, tradeshow booth, and advertising). 

●​ Gaining exposure through conferences, tradeshows & trade missions: The project includes funds to attend 
or exhibit at key industry events in the US, Europe, and Asia. Some will coincide with trade missions, partnering 
with EDOs, designed to connect with prospect companies, build awareness and fill the prospect pipeline. 

●​ Hosting Virginia Trade Tours: We will host trade tours welcoming prospects to Virginia. Tours will include site 
visits, engagement with industry representatives, possible visits to current corporate customer sites, and 
exploration of the region. Partners will play a significant role in the planning and execution of these tours. 

●​ Opening Energy Soft Landing Sites: These two sites, at DEIC in Region 4 and Virginia Tech’s Corporate 
Research Center Secure Energy Future Center in Region 5, will be physical locations available to act as home 
base to visiting companies year-round, enhance the Virginia Trade Tours, and support the SCALE team’s efforts. 

 

Partners & Their Involvement 
●​ Hampton Roads Alliance - The Alliance is critical to the project. The organization is offering cash match 

($70,000 over two years), in kind match (over $54,000), and additional leverage ($5,000). Their team brings 
successful experience running the 2020 GO Virginia Region 5 Offshore Wind project, dedicated energy-focused 
staff, connections to localities and corporations within Region 5, and significant expertise in the areas of business 
development and international business attraction efforts. Importantly, the Alliance is using the framework of this 
project as a way to inform and execute their workstreams around energy for the coming years. 

●​ Dominion Energy - As a DEIC founding partner, Dominion Energy has directly informed SCALE’s design and 
industry engagement model. Dominion is contributing $45,000 in cash match and continues to provide strategic 
input into program development. Through ongoing dialogue, DEIC identified the Energy Growth Council as a core 
mechanism to drive coordinated supply chain resilience and cluster scale up outcomes. Dominion will offer access 
to supply chain expertise and analysis of identified pinch points that SCALE attraction efforts can help alleviate.  

●​ Hanover County - An original DEIC partner, Hanover is embedded in DEIC’s operations. For SCALE, the County 
is providing unencumbered cash match of $20,904. Staff, including the County’s Director of Economic 



 
Development, will be involved in the planning/execution of the Virginia Trade Tours, take part in the international 
trade missions, and offer other project consultation and support, providing in kind match of $18,000.  

●​ Town of Ashland - As a founding partner, DEIC’s location, and our landlord, Ashland is an important partner in 
DEIC work. The Town offers $10,296 in unencumbered cash match and $20,000 as a Tenant Improvement 
Allowance to upgrade DEIC’s physical space for better suitability as the Region 4 Energy Soft Landing Site. 

●​ Virginia’s Gateway Region - VGR offers access to Region 4’s more rural areas, important to prospects needing 
extensive land. VGR brings $16,500 in Additional Leverage. VGR representatives will support the Virginia Trade 
Tours, act as additional economic development resources, and participate in an international trade mission. 

●​ Virginia Economic Development Partnership - VEDP has signalled support for the project, viewing it as 
additive, and not duplicative, to their work. VEDP may be involved in the Virginia Trade Tours, joint travel to 
industry events, and other economic development assistance. 

●​ Virginia Tech Corporate Research Center’s Secure Energy Future Center - SEFC will provide additional 
leverage in the form of staff time for the Managing Director ($27,000) and space related to the Region 5 Energy 
Soft Landing Site ($2,250). 

●​ Other emerging partners - PlanRVA signed a letter of support around connecting to their localities, assisting with 
the Virginia Trade Tours, and participating on the Energy Growth Council.  

 

Budget & Projected Outcomes 
The SCALE project has a total budget of $1,030,954, including $651,076 in GO Virginia funds ($436,076 from Region 4 
and $215,000 from Region 5) and $327,128 in matching funds. The project exceeds the 2:1 match (overmatched by 
approximately $1,600). Local match is $193,520, significantly exceeding the local match required ($65,108) by over 
$128,000 or almost 200%, due to considerable local match from Hampton Roads Alliance, the Town of Ashland, and 
Hanover County. Additional Leverage of $52,750 is also part of the total, with support of VGR, SEFC, HRA, and DEIC. 
 

Core Grant Outcomes for Cluster Scale Up Projects 

 During 2 year  
grant period 

Total during 3 year 
performance period 

Total over 5 years 

1) Jobs created 15 30 265 

2) Businesses attracted 1 2 6 

3) Businesses expanded 1 2 2 

4) Businesses served 75 90 100+ 

Other Projected Grant Outcomes 

 During 2 year 
grant period 

Total during 3 year 
performance period 

Total over 5 years 

5) Number of leads generated 200 230 250 

6) Organization site visits (include focused 
Virginia Trade Tours and individual visits) 

15 19 25 

7) Capital expenditure in Virginia <$1M <$1M $45M 
 

Conclusion 
Virginia has an opportunity to become the Mid-Atlantic’s advanced energy hub, and Regions 4 and 5 can be at the 
forefront. With the recent addition of Energy to the list of priority industry clusters in Region 4, and the focus on energy in 
the Hampton Roads Playbook, we have an opportunity to invest now, supporting and supplementing VEDP and EDA 
efforts and attracting companies to the state. As Virginia’s premier energy-focused ESO, DEIC is ideally positioned to be 
the connector, convener, and resource guide for companies looking to engage the state’s energy economy. With the help 
of our coalition of partners, the SCALE project can have a significant impact in Virginia. 
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