GR#W
CAPITAL JOBS
FOUNDATION

Type of Funding: Per Capita

Applicant: Brightpoint Community College

Support Organization — GO Virginia Region 4

Project Name: Cybersecurity and Artificial Intelligence (Al) Workforce Development Lab
Project Category: Workforce

Targeted Industry: Information Technology

GO Virginia Region 4 request: $351,537
Participating Localities:

e Chesterfield (cash match)

e Prince George (cash match)

e Charles City (additional leverage)

e Colonial Heights (additional leverage)
e Dinwiddie (additional leverage)

e Hopewell (additional leverage)

e Petersburg (additional leverage)

Project Goals:

Brightpoint Community College’s proposed Cybersecurity and Artificial Intelligence (Al) Workforce
Development Lab directly advances the priority industry cluster of Information Technology (IT), as
identified in the GO Virginia Region 4 Growth and Diversification Plan (“G & D Plan”). IT is a high-growth,
high-wage sector with sustained employer demand. The Lab will expand capacity within Region 4 for
cybersecurity and Al training, a skills gap demand that was also identified in Region 4’s Talent Pathways
Initiative (TPI) Planning Grant

Project Structure and Budget

This project requests $351,537 in GO Virginia Per Capita funding with $190,617 in match. The total
project budget including additional leverage is $550,983. Funds will be used for instructor salaries and
infrastructure for a Cybersecurity + Al Lab.

GO Virginia funds and cash match of $100,000 from Cameron Foundation and $50,000 from Altria will
be used to support salaries for specialized instruction.

GO Virginia funds and local match contributions of $38,108 from Chesterfield County and $2,509 from
Prince George County match is dedicated to instructional equipment and lab-related technology.

In addition, the project includes $8,829 in leveraged funds that further demonstrate the full scope of the
initiative.



Outcomes:

Number of people trained: 100
Number of job placements: 50
Number of new interns placed: 10
Number of credentials awarded: 50

Foundation Board and Subject Matter Expert Discussion:

It was noted by the Foundation Board that the lab will not be equipped and operational until the 4t
quarter with the first students enrolled in the 5" Quarter. Therefore, Brightpoint will need an additional
performance period (up to one year) as defined by DHCD/GO Virginia policy to meet the outcomes
committed. That has been noted in the application.

Requirements:

APPLICATION REVIEW CHECKLIST

Economic Impact

Metrics and Outcomes Aligned and Defined Yes

Positive Return on Investment 3/5 Years Yes
Regional Cooperation

Meaningful Local Participation Yes

Regional Plan Alignment (G&D, REI) Yes

Demonstrates Regional Coordination Yes
Project Readiness

Defined Timeline and Milestones Yes

Budget Complete and Match Verified

Sustainability

Clear and Executable Plan Yes
Evidence of Sustained Demand for Project Yes
Summary:

The GROW Capital Jobs Foundation recommends that the Region 4 Council approve this application for
submission to GO Virginia for per capita funding.



