GO Virginia - Region 4 Council Meeting
Monday, January 5, 2026 — 9:00 a.m. — 10:30 a.m.
NewMarket Pavilion Conference Room
330 S. 4t Street
Richmond, Virginia 23219

Members Participating:

Dr. Joe Casey, Will Clements, Ellen Cook, Elizabeth Creamer, Robby Demeria, Moses Foster,
Bill Goodwin, Todd Haymore, Rob Locke, Dr. Paula Pando, Wendy Shields, Natalie Slate, Lorin
Sodell, and Charles Wilson

Members Unable to Participate:

Brian Anderson, Monica Smith-Callahan, Mark Hourigan, John Luke, Chuck Pollard, Dr. Wayne
Lyle, Dr. Mark Moore, Dr. Michael Rao, and Paul Tuck

Call to Order:
The meeting of the Region 4 Council convened with a majority of members participating. Mr.

Todd Haymore, Chair of the Council, chaired the meeting and called the meeting to order. Ms.
Ann Isbell served as secretary and recorded the minutes of the meeting.

Citizen Comment:

No comments were made by the public; the public comment period was closed.

Consent Agenda

RESOLVED, upon motion duly made and seconded, the minutes of the September 5, 2025,
previously distributed to the Council, were approved.

Project Presentations

Dr. Nancy Séveére-Barnett from Brightpoint Community College presented a project proposal
titled “Cybersecurity + Al”. The applicant is seeking $300,000 to develop a Cybersecurity and
Atrtificial Intelligence (Al) Lab at its Chester campus to advance workforce readiness across
Region 4. GO Virginia funds will be used mainly for the instructor’s salary and equipment for
the lab. The need for this training was identified in the Talent Pathways Initiative (TPI)
previously funded by GO Virginia. Following the presentation Dr. Sévére-Barnett answered
multiple questions for members of the Council. Dr. Bill Fiege, President of Brightpoint, and Dr.
Jean Hale were also present and available to answer questions.



RESOLVED, upon motion duly made and seconded the Brightpoint Community College
application “Cybersecurity + Al” was approved for review and vetting by the Foundation and
subject matter experts. [Ms. Creamer abstained from the vote]

Mr. Lorin Sodell, Advanced Manufacturing Education Consultant for the Commonwealth
Center for Advanced Manufacturing presented a proposal for “GO TEC Expansion 2” to
add seven (7) more labs in schools across five school divisions in Region 4 — four of which are
new to GO TEC. This project will be built on the previous two per capita projects in Region 4,
plus the many other GO TEC implementations across Virginia. If the project receives final
approval from the GO Virginia state board, all except two school divisions in Region 4 will be
participating in GO TEC, creating a significant economic development advantage for the
industries identified in the updated Region 4 Growth and Diversification Plan. The proposal
seeks $965,000 in GO Virginia funding to be used primarily for equipment in the seven new GO
TEC labs.

RESOLVED, upon motion duly made and seconded the “GO TEC Expansion 2” application

was approved for review and vetting by the Foundation and subject matter experts. [Mr. Sodell
abstained from the vote].

Foundation Report

Mr. Flohr reported that “VCU’s Small Business Opportunity Center”, a $1.2 Million
competitive grant led by Region 4 with Regions 5, 6 & 7 participating was approved by the GO
Virginia State Board at their December meeting.

He further reported that Region 4 has approximately $2.4 remaining in its per capita budget and
based on our project pipeline is not at risk of having any per capita funds swept. He also
reminded Council of the policy that allows regions who have fully obligated their per capita
funds to access funds that are part of the statewide competitive fund. Mr. Flohr encouraged
members to contact GROW Capital Jobs staff about projects that may be eligible for funding to
continue building the Region 4 economy.

Lastly, Mr. Flohr provided several highlights from the quarterly newsletter from Jason El Koubi,
President and CEOQ, Virginia Economic Development Partnership (VEDP). He noted that the

foundation board staff would forward the full report to the Council members following the
meeting.

Adjournment:

There being no other business the meeting was adjourned.

Todd Haymore, Chair

Ann M. Isbell, Acting Secretary



